
GLK-UAIS STUDENT & FAMILIY SUPPORT MATRIX 

Issues not resolved at the building level (e.g., Teacher/AMES Advisor, Counselor, Coordinator, or Building Administrator) will be referred by the building administrator to the appropriate central 
office for resolution. These central office departments include,  but are not limited to, Pupil Services, Teaching and Learning, Special Education Services, and Human Resources. 

 

Administration

Teacher/AMES 
Advisor

Academics

Student falling behind 
academically 
/struggling to 

understand course 
content

Classroom 
Experiences

Student experiencing 
anxiety about 
class/public 

speaking, 
collaborating with 

peers

Counselor

Mental Health

Student experiencing 
anxiety about a 

class/public speaking 
collaborating with 

peers

Student worried 
about mental health 

of self or other

Conflicts

Student having a 
peer 

conflict/issues 
with another 

student

Student experiencing 
bullying/harrassment

Family (outside) issues 
making it difficult to 

focus on school

Need to report an 
abusive/neglectful 

situation 

Testing/College

Standardized 
Testing

College 
Applications/All 
things college

CAS 
Coordinator

All things 
related to CAS

EE 
Coordinator

Issues:

First, seek out 
EE supervisor

If additional 
assistance 

needed, see EE 
Coordinator

IB Coordinator

UAIS 
Recruitment

IB Testing 
IB policies and 

procedures

Curriculum /

IB Diploma 

HL/SL 
Scheduling 

Student has concern 
with a staff member

Student has concern 
with a UCS policy


